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TIPPECANOE COUNTY COUNCIL 

REGULAR MEETING 

August 12, 2014 

The Tippecanoe County Council met Tuesday, August 12, 2014 at 8:30 am. in the Tippecanoe Room of 
the County Ofýce Building. Council members present were: President David R. Williams, Vice- 
President John R. Basham 11, Andrew S. Gutwein, Jeffrey A. Kemper, Bryan E. Metzger, Kevin L. 
Underwood and Roland K. Winger. Others present were: Auditor Jennifer Weston, Attorney Doug 
Masson, and Recording Secretary Tillie Hennigar ' 

President Williams called the meeting to order and led the Pledge of Allegiance. 

AUDITOR ’S FINANCIAL REPORT — Jennifer Weston ‘ 

Auditor Weston said the minimum balance reserve was moved to the top to better reþect what is 
available, thanks to a suggestion by Councilmember Gutwein. The August, 2014 Financial Statement had 
a beginning net balance between the General Fund and the COIT Fund of $2,143,824.32. To date 
additidnal appropriations have been granted in the amount of $275,520.00 of the requested $3 89,670.00. 
Budget reductions total $27,856.00. Subtracting the miscellaneous expenditures to date of $7,219.38, the 
amount available for appropriation is $1,888,940.94. 

General COIT . Combined Funds 
Minimum Balance Res 2013-24-CL $6,000,000.00 ' $1,500,000.00 $7,500,000.00 
Beginning Net Balance $2,053,949.42 $ 89,874.90 $2,143,824.32 
Total Additional Appropriations $ 264,746.00 $ 10,774.00 $ 275,520.00 
Total Budget Reductions ‘ $ 27,856.00 $ 0.00 $ 27,856.00 
Miscellaneous Expenditures (to date) $ 7,219.38 $ 0.00 $ 7,219.3 8 
Funds Available For Appropriation $1,809,840.04 $ 79,100.90 $1,888,940.94 

Auditor Weston said an account listing of the balances of the various requests before the Council today 
follows the fund balances report. 

TREASURER ’S REPORT —- Bob Plantenga 

In the absence of Treasurer Plantenga, Auditor Weston presented the June Treasurer’s Report. The June 
interest is down from May at $53,692.39 compared to $59,408.18. The average interest rate of 0.38% 
remains the same as April; the weighted average interest rate is up from 0.36% to 0.37%. 

Chase Bank has a balance of $127,760.03 for property tax eCheck and credit card payments. Lafayette 
Bank & Trust had a balance of $68,694,378.87, earning 0.35%. The balance for Lafayette Savings Bank 
is $8,189,759.56 earning 0.62%. Morgan Stanley and First Empire are individual securities without a set 
interest rate. The total amount in Morgan Stanley is $11,672,945.14; First Empire has a total of 

$2,707,705.61. 

PUBLIC COMMENT (Agenda Items) — none 

RESOLUTION 2014-12-CL — APPROVING TIPPECANOE SCHOOL CORPORA TION PROJECTS 

Attorney Masson said Resolution 2014-12—CL deals with Indiana Code 6.1.1-20 and creates procedures 
for issuance of bonds by political subdivisions. The statute creates an exception of a Controlled Project 
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for projects made necessary in response to a natural disaster which makes the facility unavailable for its 
intended use and the County Council approves such project. 

The Resolution gives the approval by resolving that Southwestern Middle School and Mintonye 
Elementary School were severely damaged by a natural disaster. It approves the projects and creates a 
principal amount not to exceed $8 million. The County is in no way obligated to repay the bonds. 

Tippecanoe School Corporation (TSC) Superintendent Dr. Scott Hanback said he is joined by TSC CFO 
Kim Fox. They are here to request the adoption of the Resolution. TSC had two buildings substantially 
damaged by tornadoes November 17, 2013 — Southwestern Middle School and Mintonye Elementary 
School were both rendered inoperable. The damage required staff and students be moved to a temporary 
location to continue their education. TSC is actively pursuing all repairs and necessary renovations in an 
expedited and a prudently possible manner. The repairs to Mentonye Elementary are substantially 
complete and tomorrow approximately 470 students and 50 staff will return to Mentoyne. Southwestern 
Middle School will not be ready for students or staff; they will continue their education at an off—site 
temporary location. TSC is investigating all revenue sources, including insurance proceeds to fund the 
repairs and renovations. Dr. Hanback stated the Council consideration of the Resolution is greatly 
appreciated; the approval will allow students and staff at Southwestern Middle School to return to their 
buildings much sooner than anticipated. He asked CFO Kim Fox to discuss the ýnancial considerations 
of the project. 

CFO Fox said the project will restore both buildings to their education and operable conditions, including 
improvements to the safety, security and educational functionality of both buildings. TSC is considering 
various ways to fund the project to the extent insurance proceeds are insufýcient, including using their 
capital projects fund to help offset the cost. Repairs to Southwest Middle School, plus additional work 
they would like to have done, totals $11.1 million. The estimate of repairs at Mentoyne is currently $3.4 
million. The ýnancial adviser has looked over their debt picture and they will be able to repay the bonds 
with no increase to the tax rate. The Resolution is not to exceed $8 million and the repayment of any 
bonds is the sole responsibility of the Tippecanoe School Corporation. By approving the Resolution, the 
County is not obligated to repay the bonds, nor do the bonds count against the County debt limit. 

Dr. Hanback said, again they appreciate the consideration; the approval of the Resolution will allow the 
next step which includes presenting a similar Resolution to the School Board Trustees. 

o Councilmember Winger moved to approve Resolution 2014-12-CL as presented, second by 
Councilmember Gutwein; motion carried. 

T CPL BOARD OF TRUSTEES — NOTICE OF ANTICIPATED BOND ISSUANCE 

County Librarian Jos Holman introduced Dinah McClure, President of the Board of Trustees of the 
Tippecanoe County Public Library (TCPL). President McClure thanked the Council for talking with her 
this morning. As part of the continuing goal to expand library services throughout the county, 
construction of another branch building in the eastern part of the county is planned. The plan is to issue a 
bond for a new building in September or October in order to begin construction in 2015. The issuance of 
the bond will not increase the tax rate for the library. Councilmember Winger asked about the status of 
the current bond. President McClure said the bond from the Klondike building has been paid off. 

CONSEN TA GENDA 
Approval of Meeting Minutes - Regular Meeting — July 8, 2014 

AFC SURP SFY14 Fund 404 
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Transfer $ 6,250 Salaries & Wages / Part Time - Temp to 
' Contracts / Contractual Services 

TEMA 2013 EMPG Competitive Fund 450 
Transfer 39 120 Equipment / Emergency Equipment to 

Training Costs / Travel & Training 

Ct Svs DFC Grant Fund 578 
Transfer $ 1,3 84 Administrative/ Salary Support to 

Departmental / Educational 

0 Councilmember Gutwein moved to approve the Consent Agenda as presented, second by 
Councilmember Winger; motion carried. 

SUPERIOR COURT 6 — Judge Michael Morrissey 
Court Interpreter Grant Fund 549 

In the absence of Judge Morrissey, Grant Facilitator Laurie Wilson said the courts received an Interpreter 
grant from the Indiana Supreme Court in the amount of $15,000. It is an advance grant, the funds have 
already been sent. Any of the courts are allowed to use the funds for an Interpreter. 

Qþmt Appropriation $15,000 

$ 15,000 Court Expenses / Translator 

0 Councilmember Kemper moved to approve the request for Fund 549 as presented, second by 
Councilmember Gutwein; motion carried. 

PR OSECUTOR — Patrick Harrington 
Infraction Diversion Fund 261 

Prosecutor Harrington said the request for $7,980 is due to a staff member adding a spouse to insurance. 

Additional A ro riation 7 980 

$ 7,980 Insurance Beneýt / Health 

Councilmember Kemper moved to approve the request for Fund 261 as presented, second by 
Councilmember Gutwein; motion carried. 

PUBLIC DEFENDER 4 Amy Hutchison 
General Fund 001 

Public Defender Hutchison said the request is for Professional Services which is used for case expenses, 
depositions and experts. Several cases have used a lot of expenses for depositions and experts. Also, 
there is a fairly large case pending for late October. Councilmember Kemper said he and Councilmember 
Gutwein have had ongoing conversations with Amy, Bill, and Mike regarding the caseload. They have 
been anticipating the increases. Auditor Weston asked Public Defender Hutchison if the Immigration 
Resource Ofýcer was budgeted for 2014 and could those funds be transferred. Ms. Hutchison said she 
thought the Immigration Resource Ofýcer had been taken out; if not, the funds are available because the 
position is not ýlled. Auditor Weston will review. 
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0 Councilmember Gutwein moved to table the request from General Fund 001 for an additional 
appropriation of $25,000, second by Councilmember Kemper; motion carried. 

User Fee Fund 555 
Additional Appropriation $60,000 

$ 60,000 Administrative/Other Professional Serv 

0 Councilmember Kemper moved to approve the additional appropriation in the amount of $60,000 
for Fund 555 as presented,‘second by Councilmember Gutwein; motion carried. 

Public Defender Hutchison said next month she will be asking for $60,000 for two contract positions. 
The Supreme Court requires appointment of council immediately for. child support contempt hearings. 
Historically, contempt hearings were not done when Judge Rush was here. In the past, a couple of 
hearings would be held and if they were then seeking incarceration and likely going to jail, the court 
would appoint a Public Defender at that point. Now, if there is a possibility of incarceration, council must 
be appointed and 1 1/2 hours are needed for court; she does not have staff to ýll that need. She will be 
asking for two contract positions because Magistrate Sanders is planning on ten hearings per hour; the 
hearings cannot be completed in six minutes. Also, as new territory for her department and for the court, 
they do not know the volume. ' 

Councilmember Basham asked for clariýcation on the $25,000 that was tabled. Ms. Hutchison said the 
immigration cases are much lower than originally anticipated. The $25,000 is used when taking 
depositions, when experts are necessary to review evidence and documentation, physiological evaluations 
for insanity or competency — basically, any case related expenses. Councilmember Gutwein asked if 
immigration was part of the $25,000 that was tabled or the $60,000 that was approved. Ms. Hutchison 
said immigration is paid from Fund 555 for a consultant in Chicago; the amount depends on how many 
cases there are and how many hours‘is spent on each case. Councilmember Kemper asked Ms. Hutchison 
to provide an amount spent on immigration at next month’s meeting. 

SUPERIOR COURT 3 — Judge Faith Graham 
General Fund 001 

Judge Graham stated she is requesting an additional $75,000 for Pauper Council. Previously, the 
Superior Court 3 Pauper Council budget was separated from the IV -D Juvenile Magistrate Pauper Council 
budget. In 2014, they were combined and funds were pulled from both courts. The year started with 
approximately $180,000; currently there is approximately $35,800 remaining for the rest of the year. In 
2012, there were 178 CHINS cases ýled; in 2013, there were 268 cases. Last week, there were 220; today 
there are 228 — 40 cases away from the 2013 total. The Pauper Council funds are quickly going away. 
Councilmember Basham asked what boundaries qualify the individual for Pauper Council. Judge Graham 
said there is a general set of questions she asks starting with employment and covering several aspects of 
their ýnancial situation. Generally, there is no money available and they are not in the system with any 
charges against them. In Termination cases, there is no Pauper Council qualiýcation; it is required to 
appoint an attorney. In CHINS cases, qualiýcation is required and mo'ét cases qualify for Pauper Council. 
If the CHINS cases don’t go well, they become termination of parental rights cases and then an attorney 
has to be appointed. All contempt matters face the possibility of incarceration. With two juvenile judges 
on the Indiana Supreme Court, Judge Graham anticipates a move toward a requirement to appoint council 
in CH]NS cases the same as termination cases. The increase in cases seems to be associated with the 
signiýcant resurgence in methamphetamine use. 
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Additional Appropriation $75,000 

$ 75,000 Court Expenses / Pauper Attorney 

0 Councilmember Metzger moved to approve the additional appropriation in the amount of $75,000 
from Fund 001 as presented, second by Councilmember Kemper; motion carried. 

PROBA TION — David Hullz'nger 

Chief Probation Ofýcer (CPO) Hullinger requested approval for an employee reclassiýcation from a 
COMOT II to a COMOT 111 due to redistribution of duties. He_said approximately two years ago he had 
three staff members in clerical positions — a juvenile secretary, an adult secretary, and an ofýce manager. 
The juvenile secretary retired in 2012 and the position was not ýlled. One of the staff members, Nicole 
Sampson, accepted additional responsibilities and continues to do so. If approved, $908 is needed through 
the end of the 2014; the funds are in their budget due to a parole ofýce position being vacant for ýve pay 
periods. Councilmember Kemper said in speaking with CPO Hullinger, the Personnel Committee was on 
board with the reclassiýcation. 

Sala Statement 3 5 0 7 8  

$ 3 5,078 Secretary 

0 Councilmember Kemper moved to approve the Salary Statement request for the Probation 
Department as presented, second by Councilmember Underwood; motion carried. 

CLERK — Christa Coþey 
Records Perpetuation Fund 160 

Clerk Coffey requested an appropriation from the Records Perpetuation Fund saying it is the second year 
it has been done. In 2011, legislature required that the collection of payments for ýling fees and court 
costs also collect a separate payment for case management. In 2012, the amount was increased from 
$1.00 to $2.00 per case. This request is the first step to get the funds appropriated to transfer into the 
MITS budget to apply to the cost of the case management system. 

Additional Approgriation $23,680 

$ 23,680 General Operating/Gen Operating—Misc 

0 Councilmember Gutwein moved to approve the additional appropriation for Fund 160 as 
presented, second by Councilmember Kemper; motion carried. 

SHRAB Record Digitization Fund 562 

Clerk Coffey said the State public archives provided an ability to apply for grants. With Laurie Wilson’s 
help she applied and received a grant. It is a matching grant; the State will provide $5,000 and the Clerk’s 
ofýce will match the $5,000. Due to issues in the Clerk’s ofýce this year, she has approximately $3 0,000 
of unpaid full time staff money available. She plans to take the $5,000 commitment to those funds and 
transfer them so there is no additional cost to the County. The goal of the grant application was to deal 
with the 17 rolls of microýlm records discovered in the old jail. The $10,000 will cover most of the cost 
of sending the microýlm to the State for archiving onto digital media. 
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Grant Appropriation $10,000 

$ 10,000 Contracts / Microýlm 

0 Councilmember Kemper moved to approve the request from the Clerk for Fund 562 as presented, 
second by Councilmember Gutwein; motion carried. 

HEALTH — Jeremy P. Adler, MD. 
Local Health Maintenance Fund 461 

In the absence of Dr. Adler, Health Administrator Craig Rich requested a grant appropriation for Local 
Health Maintenance Fund 461. The grant will be used for birth and death software, called Chronica. The 
software is online and ready for use. 

Grant Appropriation $9,000 

$ 9,000 General Operating / Software 

0 Councilmember Underwood moved to approve the Local Health Maintenance Fund 461 grant as 
presented, second by Councilmember Kemper; motion carried. 

Bio Emergency Prep SFY15 Fund 477 

Administrator Rich said the Bio Emergency Preparedness Fund 477 will pay for a part time emergency 
preparedness coordinator. 

Grant Appropriation $22,425 

$ 20,831 Salaries & Wages / Part-Time Other 
1,594 Social Security / Social Security ‘ 

o Councilmember Underwood moved to approve the grant appropriation for Bio Emergency Prep 
Fund 477 as presented, second by Councilmember Basham; motion carried. 

PARKS & RECREATION —Allen Nail 
Naturalist Program Gift Fund 126 

Auditor Weston said the request was submitted on three separate forms but combined for the agenda. 
Parks and Recreation Superintendent Nail said the requests are for funds which were donated and 
restricted to support the naturalist program. The ýrst one is a speakers fee for the keynote speaker at the 
Indiana Environmental Education Association Conference; the second is for conference registration and 
travel for the naturalist to attend and participate in the National Association for Interpretation Conference; 
the third is to purchase binoculars for use in the naturalist program. 

Additional Appropriation $3,3 90 

$ 3,390 General Operating/General Oper Misc 

' -  Councilmember Metzger moved to approve the appropriation from Fund 126 as presented, 
second by Councilmember Basham; motion carried. 



78 

Mr. Nail recognized two pending retirements and stafýng changes. At the end of August, the Parks 
Department will lose two employees totaling 65 years of employment - Kevin Becker, the Maintenance 
Director and Karen Tislow, the Business Manager of 37 years. Mr. Nail said they are both long time, 
devoted, high quality service employees. 

A UDI TOR / C0 UN CIL 
Rainy Day Fund 099 

Auditor Weston said this is a result of meetings with Greg Guerrettaz. Last year, $500,000 was 
transferred from the Economic Development Fund to the Jail Lease Fund in order to lower the tax rate. 
This year, the Commissioners have agreed to fund additional money for the “Build Tippecanoe ” concept. 
If approved, $500,000 will be transferred to the Jail Lease Fund. 

AdditionalA r0 riation 500 000 

$ 500,000 General Operating/Gen Operating Misc 
(to transfer to Jail Lease Fund 020) 

o Councilmember Winger moved to approve an additional appropriation from Rainy Day Fund 099 
to the Jail Lease Fund 020, second by Councilmember Gutwein; motion carried. 

RESOL U TION 2014-13-CL CONFIRMING MINIMUM FUND BALANCES 

Auditor Weston said the Resolution is also as a result of the meetings with Consultant Guerrettaz. Each 
year at the August meeting, prior to budget hearings, minimum balance targets should be confirmed or 
amended. This resolution is unchanged from last year per Council discussions. The attachment is updated 
to include estimated ending balances for the various funds; the numbers were obtained from the 
sustainability plan with the exception of Economic Development. The Commissioners and Frank 
reviewed the Economic Development plan and came up with a year-end estimate of $10 million versus 
the $4 million estimate on the sustainability plan. 

0 Councilmember Gutwein moved to approve Resolution 2014-13-CL conýrming minimum fund 
balances, second by Councilmember Basham; motion carried. 

COMMITTEE REPORTS 

I Councilmember Basham reported on the Romney Sewer District. The meeting is normally 
August 25 but has been moved to August 27 with hopefully good news on some grants. At the 
July meeting, they received the okay from Ag Alumni to purchase the two acres at $9,700 per 
acre on CR 1200. There is no earnest money required, they have one year to purchase and the 
property cost will be reevaluated based on corn prices. 

I Councilmember Kemper said the Personnel Committee met to unanimously approve the position 
for the Probation Department. There will be more approvals coming and the Committee will 
meet again in the next 30-60 days. 

UNFINISHED / NEW BUSINESS 

Auditor Weston handed out the 2015 budget packets, directing attention to page one, the proposed 
schedule — September 9 and 10. The unknown was if there would be an evening meeting to discuss the 
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other entities budgets as in prior years. After discussions, September 29th at 6:30 pm. was set as the date 
for the evening meeting. . 

Auditor Weston directed the Council to page 8, Methods to Balance the Budget, saying it is typical to 
100k at the DLGF method, the annual revenue versus expenditure method, and the binding review method. 
The binding review method is not typically followed but is included'because of the limitations of the 
grow1:h quotient. Looking at the DLGF method with the cash balances that have been maintained, the gap 
needs to be betweenl$10,000 and $170,000. Currently the gross AV is up 4%. Values should be certiýed 
by the time of budget hearings. The annual revenue versus expenditure method put us into a different 
situation last year. Revenues are holding steady with what was budgeted for 2014 and going into 2015. 
The budget requests are up — the General Fund has a gap of almost $1.5 million. For the COIT Fund, the 
revenue increased with income taxes and the budget request is somewhat inþated due to a different 
approach of budgeting health insurance. Looking at every employee and the plan they currently have is 
the number she 'used which does not take into consideration turnover and changes to the plan. Past 
practice has been to use a trend for this expense. The total gap, between the two funds is $2.4 to $2.5 
million. ' 

Auditor Weston directed the Council to pagé 20 —- the start of the budget and budget requests. The County 
will be converting to a new accounting system and chart of accounts. The budget sheets show the account 
numbers everyone is familiar with and the new, converted accounts. Professional services is one item she 
has asked the departments to break out. Other items such as utilities have been combined. For the most 
part, the pages represent what the departments have asked for. Prior to hearings, Auditor Weston will be 
tweaking the account descriptions. 

Auditor Weston will send the 2015 Budget Hearing packet electronically to anyone who wants one. 

Auditor Weston pointed out the charts on pages 78 and 79 referring to the number of employees per years 
of service and pay by classiýcation. 

COMMISSIONER FYI - none 

PUBLIC COMMENT 

As there were no public comments, Councilmember Kemper moved to adjourn. 

Meeting adjourned at 9:36 am. 
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